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Enhancing Food Security and Resilience of Rural Communities in Sudan (EFSR Project)
Terms of Reference (TOR)
Support herders’ cooperatives by acquiring essential tools such as Milking Equipment to encourage hygienic milk collections, improve livestock management, and prevent


1. Background:
Milk is a highly nutritious food and an excellent medium for the rapid growth of microorganisms. Therefore, producing hygienic, high-quality milk requires adherence to appropriate practices throughout the entire milk value chain—from milking and handling to transportation, processing, and final consumption.
To improve milk quality and ensure consumer safety, dairy producers require suitable milk-handling equipment that complies with food safety standards.
2. Introduction of the Project
The Enhancing Food Security and Resilience of Rural Communities–Sudan (EFSR) Project is a vital initiative implemented by Practical Action in collaboration with its partners. The project aims to contribute to sustainable livelihoods and improved food security for rural communities in Kassala and Gedarif States, particularly those most affected by food insecurity, climate change, and conflict-related disruptions.
These communities face multiple, interlinked challenges that threaten their ability to maintain stable and productive livelihoods. In response, the EFSR Project focuses on building resilience by promoting inclusive, sustainable, and climate-adapted agricultural systems that can withstand environmental and economic shocks.
The specific objective of the project is to sustainably increase the productivity and profitability of smallholder agriculture and livestock through the development of nutritious short value chains. This is achieved by introducing and supporting the adoption of agroecological practices tailored to the realities of climate change in the region.
Through this approach, the project seeks not only to improve food availability and income generation for vulnerable households but also to strengthen the long-term resilience and adaptive capacity of rural communities across Kassala and Gedarif States.


3. Characteristics of Hygienic Milk:
Hygienic Milk should:
· Be clean and free from visible dirt and impurities. 
· Contain a low level of bacterial contamination. 
· Be free from disease-causing pathogens. 
· Have an acceptable taste and be free from abnormal odors.
4. Specifications for Milk Equipment
Milk collection and handling equipment should meet the following specifications:
· Manufactured from rust-resistant and non-corrosive materials. 
· Easy to clean both internally and externally. 
· Properly designed to prevent external contamination. 
· Easy to carry, transport, and handle during milk collection. 
· Non-absorbent and free from sharp edges or surfaces where milk residues can accumulate.
5. Hygiene Requirements
Since milking is carried out manually, the person responsible for milking should:
· Wear clean clothing dedicated to milking activities. 
· Be free from communicable diseases. 
· Have adequate knowledge of animal health and hygienic milk production. 
· Follow proper under hygiene procedures before milking. 
· Ensure all milk-handling equipment is thoroughly cleaned and sanitized before use.
6. Expected Outcome:
The provision of appropriate milk hygiene equipment will:
· Improve milk quality and safety. 
· Reduce contamination during milk collection and handling. 
· Increase consumer confidence in dairy products. 
· Support sustainable dairy production among targeted producer associations. 
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